
The Tyranny of Paper

EnviroVac (aka The Clean Company) is an industrial cleaning company founded 

in 1999 by CEO Kevin Jackson. The company is based in Savannah, Georgia, and 

provides industrial cleaning, environmental services, and on-site maintenance 

support programs to customers such as Procter & Gamble, BP Amaco, and 

Georgia Power. Enviroc has 11 regional service locations in the Southeast, and 

are in the top 1% of the safest industrial cleaning contractors in the U.S.

EnviroVac conducts projects involving in excess of 250 employees at a time. For 

each such project, they are required to shut down an entire facility and perform 

preventative maintenance. Prior to 2014, at the close of a project, EnviroVac 

would be left with up to 1,000 paper tickets. Field staff had a hard time keeping 

track of tickets. They struggled to give accurate cost information to customers.

FieldFX to the Rescue

In December of 2014, EnviroVac implemented FieldFX company-wide. They 

undertook a gradual, sensible onboarding:

How FieldFX E-Ticketing Reduced 
Envirovac’s DSO by Over 50%

Because of the hassle of paper ticketing, 
EnviroVac suffered from chronically high DSO 
(Days Sales Outstanding). People and equipment 
were being inefficiently scheduled, and revenue 
was leaking through the gaps in their process. 

December 2014:

40 EnviroVac  

staff members 

become active 

FieldFX users

July 2015:

Over eight  

months, the user 

base doubles,  

to 90 total users

December 2015:

Full notification 

system for field 

technicians 

implemented

February 2015:

All critical field 

communications 

are running 

through FieldFX

Customer Quick Facts

INDUSTRY:  
Environmental Services

HEADQUARTERS:  
Savannah, GA

WEBSITE:  
cleancompany.com

For over two 
decades, EnviroVac 
has been providing 
industrial cleaning 
and environmental 
services to companies 
all over the US. In 
2014, EnviroVac was 
growing tired of their 
high DSO, inefficient 
scheduling system, 
and mountains of 
paper tickets. They 
turned to FieldFX, 
and have eliminated 
their field operations 
management issues, 
boosting revenue in 
the process.



By implementing FieldFX, EnviroVac was able to digitize 

all of their old paper processes. This cancelled out errors 

in the field and duplicate entries during ticketing and 

invoicing. Field staff were now able to run a simple report 

each morning to determine where they should be for the 

day, and whether they need to issue a change order or 

stop work entirely at any given time. 

As a direct result of the efficiencies 
introduced by FieldFX, field staff were able 
to reduce their DSO by more than 50%.

This was music to the CFO’s ears. And supervisors were 

also thrilled, because they could now complete payroll 

on a daily basis, instead of having to wait until the end of 

the week.

Today, all of EnviroVac’s ticketing, quoting and invoicing 

takes place through FieldFX. And if any customer needs 

to see something, field operations can easily create fields 

within the system to display that information. EnviroVac is 

delighted with the real-time information that they are now 

able to offer their customers, and the transparency created 

between the office and the field staff.

Since implementing FieldFX, EnviroVac has recaptured 

and eliminated revenue leakage, increased the efficiency 

of their cash collection, reduced their DSO, and automated 

their quote-to-cash process, both offline and online.

“We’ve been able to grow the 
business to a massive scale in a way 
that I don’t think we would have been 
able to without the help of FieldFX.” 
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“Without FieldFX our DSO would still 
be outrageous. Our invoice timing 
would be way slower than it is right 
now, and we’d still be chasing down 
billing items and payroll information 
on a weekly basis.”  
Tyler Josey, IT Director, Envirovac


